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To* Assistant Chief of Staff, <*-2, War Department General Staff, 

Washington 25 j C., Attention* Lieutenant Colonel Goodrich ^ 

1. Attention is invited to the attached communication from 

State > Dopartaent requesting the issue of four (4) W = £34 * A ‘ cipher machines, 

2. ' Subsequent to the receipt of this letter, addi^enBl equipment 

was informally requested for installation at. Stockholm and Lisbon. 

A. 

3. Through informal contacts with the Navy, it has been ascertained 

U.S.Nd^^ 

that the State Department requested^^M cipher machines for issue to 
their installations in Uadrid, Stockholm, Lisbon, Istanbul, Ankara, Algiers, 
and Cairo, VNavy Department agreed to the installation of HCM cipher 
machines in Ankara, Cairo, Istanbul, and Algiers, but declined t6 issue 
the subject equipment for installation in Stockholm, ' Lisbon, and Madrid 



for security reasons. 



V\oj^ 



4. The State Department, at present, has^CM cipher machines in 
most of its South American installations. At the present time, the State 
Department has eight (8) M-134-A cipher machines. of which four (4) are 
located in the United States Embassy in London and four (4) in the State 
Department in Washington, Th » ;eo d e rcuv n-» in w l i i e h-tlilj ' ■ U4ul ’ p nig nt ~tg "itf&a ‘ b e 



'-o 6?rw<r«*-o 



Him III !■■■■■ I iiij ^ I . 

necessary, to aia Tne^Stat? .uepartmSht tn 



i t 3" er yp ' tog r ai : dtig "C ' O t ainnKieat ion^ — -t-he-Army-And. Navy-have -competent ^ a ^ 
dLu>L9L(dhu>e« S6^»-w ol^UujUL 

persan»e3r and ffqUliiJii5irt'"7Ja;pabi-e--of T nrconq ? llShing~Tni^mis8igyi^~ it seems . 

Tirase th a t'thgy-should- aid -the ^tatw-Department as mpifli-aa posable -so ^ 



Uh»>4’ < 






■V'^suijr 
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-Or-JtlEaXy- + y iin-t - ja^pgi»jlinww*Y 

6. In order to facilitate production of cryptographic systems, 







training of code clerks, maintenance of “tlie equipment, and handling of 
traffic, it is desirable that the same basic^cryptographic equipment be 

Va>- 

used throughout an organization. This is not the situation ef the State 
Department communicatinns net at the present time^since both HCU and U-134-A 
cipher machines are now in use. The following three plans are offered as 
possible solutions to this problem* » _ . _ ' ■ ^ 

a. The United States Army has available thirty (30)^U-134-A 

Ui /i-O UAIL <-« Cou<j»>-»aa4 i 

cipher machines. This equipment^could be issued to the Military Attache* 

at an Embassy or Legation as the case may be. \ Military Attache n;i±X. be 

responsible for maintaining physical and cryptographic security. The ^ 

^ > /iuJxoje!^ 

equipment lEould be operated under his supervision by United States Army W 
personnel which would be furnished *iuw him for this purpose, 

■>w-«Jfejt. CAAItjjjQeij)^ CX, 'vvB>jor' Ot ^ ‘ Coiyia-A 

b. An alternate plan would be to i ss uo ^tiia Converter M-325 for 

State Department use. ^The pryptographic principles involveo' in the^ jjfaia^^ ^ 

are similar to those of the German Enigma; however, the mechanical design . 

of the M-325 is f«it superior to the German design^ It is felt that tie 

^00_, 

2 m- 325 could be *iBSued tO' present State Department i*u tnllations requiring 
high level cryptographic systems. It would be necessary to train ^personnel 

UJJSI 

at these installations in the ^maintenance of the equipment; however, it is 
quite simply coitibructed and^asy to maintain. Several hundred M-325 cipher 
devices jsBst be made available to the State Department^in the near future. 
v*Hte*ig— issue- wnnld-be-limi-faed ' 



«7V;r^S^ 
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W2i*tt>^ Wai<von.A*A.JL ‘ k<*-UQ>3 
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c. A composite plan embodying the principles of la b, above, 

would be to limit the issue of t ho c iphe r device M-134- A tolselected 
M ^*3lp<45j^-eQuiu', AfitojAftAOj C/xjum^ hru^J^At-a g_.^ ^,i_l 2 . 

Embassies, The selection would be accomplished through conferences 



between representatives fF em the Y/ar Department and 



the State Department. 



The provisions for maintaining cryptographic and physical security would 

be the same as those outlined in a, above. All Embassies and Legations 

Could be cttb tlio r ix^d t»-heLdrfApgsr- devitre M-325. This plan would provide 

o**JL 

high level, high speed cryptographic communications fcr^hose Embassies 

handling large amounts of traffic and would also provide a highly secure 

but less rapid cryptographic device for fit atg~*Departc.enT^" i ne - t nl - 1 at ien e 

havine less heavv traffic loads. . a f. I 

— ^ : .. \ _, 

IL Isr x’esnmmendea that xr^^E4«- planj^ adoptedjbhe ^ tate Dep^tment 



\ <%- 

be«authorised c-ip] 



rice M-134»JL fc 



ice M-135F*^or^i»«ue'te.^Bmb«,8^tes in St(^^nolm, 



Lisbonp^drUaAci^ and, as^K^' 'desire, *p>^gier^<^ai^ 



Anlcara, ann 



Istanbul. 



^ It is 



3r recommended that authorization be awe^'H'd' from 



ied tjpiit au 

. • T-» • £ —IS 



Assistant Chief of Staff, Operation Division, to assign United IStates Army 

/I / 5 MT 6 /y-/H‘A 

personnel to the Military Att&ches at tfc s sp location^ to op a BRtj B^ aMA , 

, fye tufUi “f 

^ Tt. oPeJiiTe/^nb z/a/a/M/vV/* pfrPTOffihfiMiii 

ifaufP^^/vT. Lx 



Kx. ^ 

ft— 

1/^.OwJl- 
OtSilyySf-r^ * 

CLcxJ^-^~^ 

A.MJiiK/JL. 1- 
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